Appendix 2: Mora M+E Replacement Works Tender Evaluation Outcome

Quality Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
Score Result Score Result Score Result Score Result Score Result Score Result
1 |Project Methodology & Programme 30% 4 24.00% 4 24.00% 2 12.00% 2 12.00% 4 24.00% 2 12.00%
2 |Project Resources 25% 2 10.00% 2 10.00% 1 5.00% 3 15.00% 2 10.00% 3 15.00%
3 |Project Communication Plan 15% 2 6.00% 2 6.00% 2 6.00% 2 6.00% 2 6.00% 1 3.00%
4 |Previous Experience and References 20% 2 8.00% 4 16.00% 2 8.00% 2 8.00% 3 12.00% 3 12.00%
5 |Social Value 10% 4 8.00% 2 4.00% 0 0.00% 1 2.00% 4 8.00% 3 6.00%
6 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Total out of 100% 100% 56.00% 60.00% 31.00% 43.00% 60.00% 48.00%
Total out of XX% 40% 22.40% 24.00% 12.40% 17.20% 24.00% 19.20%
Commercial Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
6 [Costs submission 60% £569,755 £588,336 £533,908 £719,461 £652,841 £529,051
Total 60% 55.71% 53.95% 59.45% 44.12% 48.62% 60.00%
Summary Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
Quality 40% 22.40% 24.00% 12.40% 17.20% 24.00% 19.20%
Commercial 60% 55.71% 53.95% 59.45% 44.12% 48.62% 60.00%
Total 100% 78.11% 77.95% 71.85% 61.32% 72.62% 79.20%
| Ranking 2 3 5 6 4 1




